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CODE OF ETHICS

Board members' actions, verbal and nonverbal, reflect the attitude and the beliefs of the school district.
Therefore, board members must conduct themselves professionally and in a manner fitting to their position.
Each board member shall follow the code of ethics stated in this policy.
As A School Board Member:
1.

I will listen.

2.

I will respect the opinion of others.

3.

I will recognize the integrity of my predecessors and associates and the merit of their work.

4.

I will be motivated only by an earnest desire to serve my school district and the children of my school
district community in the best possible way.

5.

I will not use the school district or any part of the school district program for my own personal
advantage or for the advantage of my friends or supporters.

6.

I will vote for a closed session of the board if the situation requires it, but I will consider "star
chamber" or "secret" sessions of board members unethical.

7.

I will recognize that to promise in advance of a meeting how I will vote on any proposition which is to
be considered is to close my mind and agree not to think through other facts and points of view which
may be presented in the meeting.

8.

I will expect, in board meetings, to spend more time on education programs and procedures than on
business details.

9.

I will recognize that authority rests with the board in legal session and not with individual members of
the board, except as authorized by law.

10.

I will make no disparaging remarks, in or out of the board meeting, about other members of the board
or their opinions.

11.

I will express my honest and most thoughtful opinions frankly in board meetings in an effort to have
decisions made for the best interests of the children and the education program.

12.

I will insist that the members of the board participate fully in board action and recommend that when
special committees are appointed, they serve only in an investigative and advisory capacity.

13.

I will abide by majority decisions of the board.
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14.

I will carefully consider petitions, resolutions and complaints and will act in the best interests of the
school district.

15.

I will not discuss the confidential business of the board in my home, on the street or in my office; the
place for such discussion is the board meeting.

16.

I will endeavor to keep informed on local, state and national educational developments of significance
so I may become a better board member.

In Meeting My Responsibility To My School District Community
1.

I will consider myself a trustee of public education and will do my best to protect it, conserve it, and
advance it, giving to the children of my school district community the educational facilities that are as
complete and adequate as it is possible to provide.

2.

I will consider it an important responsibility of the board to interpret the aims, methods and attitudes of
the school district to the community.

3.

I will earnestly try to interpret the needs and attitudes of the school district community and do my best
to translate them into the education program of the school district.

4.

I will attempt to procure adequate financial support for the school district.

5.

I will represent the entire school district rather than individual electors, patrons or groups.

6.

I will not regard the school district facilities as my own private property but as the property of the
people.

In My Relationship With Superintendent And Employees
1.

I will function, in meeting the legal responsibility that is mine, as a part of a legislative, policy-forming
body, not as an administrative officer.

2.

I will recognize that it is my responsibility, together with that of my fellow board members, to see the
school district is properly run and not to run them myself.

3.

I will expect the school district to be administered by the best-trained technical and professional people
it is possible to procure within the financial resources of the school district.

4.

I will recognize the superintendent as executive officer of the board.

5.

I will work through the administrative employees of the board, not over or around them.

6.

I will expect the superintendent to keep the board adequately informed through oral and written reports.
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7.

I will vote to employ employees only after the recommendation of the superintendent has been
received.

8.

I will insist that contracts be equally binding on teachers and the board.

9.

I will give the superintendent power commensurate with the superintendent's responsibility and will not
in any way interfere with, or seek to undermine, the superintendent's authority.

10.

I will give the superintendent friendly counsel and advice.

11.

I will present any personal criticism of employees to the superintendent.

12.

I will refer complaints to the proper administrative officer.

To Cooperate With Other School Boards
1.

I will not employ a superintendent, principal or teacher who is already under contract with another
school district without first securing assurance from the proper authority that the person can be
released from contract.

2.

I will consider it unethical to pursue any procedure calculated to embarrass a neighboring board or its
representatives.

3.

I will not recommend an employee for a position in another school district unless I would employ the
employee under similar circumstances.

4.

I will answer all inquiries about the standing and ability of an employee to the best of my knowledge
and judgment, with complete frankness.

5.

I will associate myself with board members of other school districts for the purpose of discussing
school district issues and cooperating in the improvement of the education program.
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BOARD SECURITY AND PROTECTION

Public bodies must feel free to meet in the public setting as required by law without concern of risk of personal
injury. The board shall take whatever action is necessary to maintain an orderly board meeting, free from
interference or interruption by spectators, and to keep the board members safe while complying with the open
meetings law.
Individuals who threaten the board with violence or who are continuously disruptive may be asked to leave the
meeting. If the individuals do not leave, the board may have law enforcement officials escort the individuals
from the board meeting. The board may hire a security officer if the board members' concern for safety or
actions by spectators warrants it.
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BOARD MEMBER LIABILITY

Board members shall not be held personally liable for actions taken in the performance of their duties and
responsibilities vested in them by the laws of Iowa and the members of the school district community. In
carrying out the duties and responsibilities of their office, board members shall act in good faith.
The school district shall defend, save harmless and indemnify board members against tort claims or demands,
whether groundless or otherwise, arising out of an alleged act or omission occurring within the scope of their
official duties, unless the act constitutes a willful or wanton act or omission. However, the school district shall
not save harmless or indemnify board members for punitive damages.
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PRESIDENT

It shall be the responsibility of the board president to lead a well-organized board in an efficient and effective
manner. The board president shall set the tone of the board meetings and, as the representative of the consensus
of the board, speak on behalf of the board to the public.
The president of the board shall be elected by a majority vote at the organizational meeting each year to serve a
one year term of office.
The president, in addition to presiding at the board meetings, shall take an active role in board decisions by
discussing and voting on each motion before the board in the same manner as other board members. However,
before making or seconding a motion, the board president shall turn over control of the meeting to either the vice
president or other board member.
The board president has the authority to call special meetings of the board. Prior to board meetings, the board
president shall consult with the superintendent on the development of the agenda for the meeting.
The board president, as the chief officer of the school district, may sign employment contracts and will sign other
contracts and school district warrants approved by the board and appear on behalf of the school corporation in
causes of action involving the school district.
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VICE PRESIDENT

If the board president is unable or unwilling to carry out the duties required, it shall be the responsibility of the
vice president of the board to carry out the duties of the president. If the president is unable or unwilling to
complete the term of office, the vice president shall serve as president for the balance of the president's term of
office, and a new vice president shall be elected.
The vice president of the board shall be elected by a majority vote at the organizational meeting each year to
serve a one-year term of office.
The vice president shall accept control of the meeting from the president when the president wishes to make or
second a motion. The vice president shall take an active role in board decisions by discussing and voting on
matters before the board in the same manner as other board members.
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SECRETARY-TREASURER

A board secretary-treasurer may be appointed from employees, other than a position requiring a teaching
certificate, or from the public. To finalize the appointment, the board secretary-treasurer will take the oath of
office during the meeting at which the individual was appointed or no later than ten days thereafter. It is the
responsibility of the superintendent to evaluate the board secretary-treasurer annually.
It is the responsibility of the board secretary-treasurer, as custodian of school district records, to preserve and
maintain the records and documents pertaining to the business of the board; to keep complete minutes of special
and regular board meetings, including closed sessions; to keep a record of the results of regular and special
elections; to keep an accurate account of school funds; to sign warrants drawn on the school funds after board
approval; and collect data on truant students. The board secretary-treasurer will also be responsible for filing the
required reports with the Iowa Department of Education.
It shall be the responsibility of the secretary-treasurer to oversee the investment portfolio, to receive funds of the
school district, to pay out the funds for expenses approved by the board, to maintain accurate accounting records
for each fund, to report monthly regarding the investment portfolio and the status of each fund and to file
required reports with the appropriate state agencies and other entities.
In the event the board secretary-treasurer is unable to fulfill the responsibilities set out by the board and the law,
the superintendent secretary will assume those duties until the board secretary-treasurer is able to resume the
responsibility or a new board secretary-treasurer is appointed. The board secretary-treasurer will give bond in an
amount set by the board. The cost of the bond will be paid by the school district.

Cross Reference:

Approved

202.2
210.1
215
501.9
704.3
707
708

July 2007

Oath of Office
Annual Meeting
Board of Directors' Records
Truancy - Unexcused Absences
Investments
Fiscal Reports
Care, Maintenance and Disposal of School District Records

Reviewed

January 2018

Revised

Code No. 207

BOARD OF DIRECTORS' LEGAL COUNSEL

It shall be the responsibility of the board to employ legal counsel to assist the board and the administration in
carrying out their duties with respect to the numerous legal issues confronting the school district. The board may
appoint legal counsel at its annual meeting.
The superintendent and board secretary shall have the authority to contact the board's legal counsel on behalf of
the board when the superintendent or board secretary believes it is necessary for the management of the school
district. The board president may contact and seek advice from the school board's legal counsel. The board's
legal counsel shall attend both regular and special school board meetings upon the request of the board or the
superintendent. Board members may contact legal counsel upon approval of a majority of the board. It shall be
the responsibility of each board member to pay the legal fees, if any, of an attorney the board member consulted
regarding matters of the school district unless the board has authorized the board member to consult an attorney
on the matter.
It shall be the responsibility of the superintendent to keep the board informed of matters for which legal counsel
was consulted, particularly if the legal services will involve unusual expense for the school district.
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BOARD OF DIRECTORS' SELF-EVALUATION

Periodically, the board shall conduct an evaluation of itself. The goal of the self-evaluation is not to criticize
fellow board members but rather to point out strengths as well as weaknesses of the board.
The evaluation will focus on board policies, board meetings, education program, financial management, board
members' personal qualities, and the board's relationship with the superintendent, employees, school district
community, and students.
It shall be the responsibility of the board president to develop a board evaluation program. The board may
employ an outside facilitator if the board determines the facilitator is necessary.
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AD HOC COMMITTEES

Whenever the board deems it necessary, the board may appoint a committee composed of citizens, employees or
students to assist the board. Committees formed by the board are ad hoc committees.
An ad hoc committee is formed by board resolution which shall outline the duties and purpose of the committee.
The committee is advisory in nature and has no duty or responsibility other than that specifically stated in the
board resolution. The committee shall automatically dissolve upon the delivery of its final recommendation to
the board or upon completion of the duties outlined in the board resolution. The board will receive the report of
the committee for consideration. The board retains the authority to make a final decision on the issue. The
committee may be subject to the open meetings law.
The method for selection of committee members shall be stated in the board resolution. When possible, and
when the necessary expertise required allows, the committee members will be representative of the school district
community and shall consider the various viewpoints on the issue. The board may designate a board member and
the superintendent to serve on an ad hoc committee. The committee will select its own chairperson, unless the
board designates otherwise.
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AD HOC COMMITTEES EXHIBIT

Ad Hoc Committee Purpose and Function
The specific purpose of each ad hoc committee varies. Generally, the primary function of an ad hoc committee is
to give specific advice and suggestions. The advice and suggestions should focus on the purpose and duties
stated in the board resolution establishing the committee. It is the board's role to take action based on
information received from the ad hoc committee and other sources. Ad hoc committees may be subject to the
open meetings law.

Role of an Ad Hoc Committee Member
The primary role of an ad hoc committee member is to be a productive, positive member of the committee. In
doing so, it is important to listen to and respect the opinions of others. When the ad hoc committee makes a
recommendation to the board, it is important for the ad hoc committee members to support the majority decision
of the ad hoc committee. An ad hoc committee will function best when its members work within the committee
framework and bring items of business to the ad hoc committee.

Ad Hoc Committee Membership
Ad hoc committee members may be appointed by the board. The board may request input from individuals or
organizations, or it may seek volunteers to serve. Only the board or superintendent has the authority to appoint
members to an ad hoc committee. Boards must follow the legal limitations or requirements regarding the
membership of an ad hoc committee.
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DEVELOPMENT OF POLICY

The board has jurisdiction to legislate policy for the school district with the force and effect of law. Board policy
provides the general direction as to what the board wishes to accomplish while allowing the superintendent to
implement board policy.
The written policy statements contained in this manual provide guidelines and goals to the citizens,
administration, employees and students in the school district community. The policy statements shall be the basis
for the formulation of regulations by the administration. The board shall determine the effectiveness of the
policy statements by evaluating periodic reports from the administration.
Policy statements may be proposed by a board member, administrator, employee, student or member of the
school district community. Proposed policy statements or ideas shall be submitted to the superintendent's office
for possible placement on the board agenda. It shall be the responsibility of the superintendent to bring these
proposals to the attention of the board.
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ADOPTION OF POLICY

The board shall give notice of proposed policy changes or adoption of new policies by placing the item on the
agenda of two regular board meetings. The proposed policy changes shall be distributed and public comment
will be allowed at both meetings prior to final board action. This notice procedure shall be required except for
emergency situations. If the board adopts a policy in an emergency situation, a statement regarding the
emergency and the need for immediate adoption of the policy shall be included in the minutes. The board shall
have complete discretion to determine what constitutes an emergency situation.
The final action taken to adopt the proposed policy shall be approved by a simple majority vote of the board at
the next regular meeting after the meeting allowing public discussion. The policy will be effective on the later of
the date of passage or the date stated in the motion.
In the case of an emergency, a new or changed policy may be adopted by a majority vote of a quorum of the
board. The emergency policy shall expire at the close of the second regular meeting following the emergency
action, unless the policy adoption procedure stated above is followed and the policy is reaffirmed.
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DISSEMINATION OF POLICY

A board policy manual shall be housed in each school attendance center and in the central administration office.
The board policy manual will be available electronically. Persons wishing to review the board policy manual
shall contact the board secretary, who shall have a board policy manual available for public inspection.
It shall be the responsibility of the board secretary to ensure copies of new and revised policy statements are
distributed to the custodians of board policy manuals no later than the first regular board meeting following the
policy's adoption. Copies of changes in board policy shall also be included in or attached to the minutes of the
meetings in which the final action was taken to adopt the new or changed policy.
It shall be the responsibility of each board member, during the board member's term of office, to keep the manual
current and up-to-date and to surrender the manual to the board secretary at the conclusion of the board member's
term of office.
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